
Rainy River District School Board 

Audit Committee – Terms of Reference 

Role of Audit Committee: 

To assist the Board of Trustees in fulfilling its duties on overseeing all material aspects of financial 

reporting, audit activities, compliance matters, internal controls and risk management in accordance 

with the duties and powers of an Audit Committee as outlined in Ontario Regulation 361/10. 

Responsibilities: 

Financial Reporting: 

 Oversight of relevant accounting and reporting practices used in the preparation of the financial 

statements, including consideration of all relevant alternatives. 

Audit Activities: 

External Audit Activities: 

 Recommending to the Board of Trustees the approval, if appropriate, of the annual audited 

financial statement; 

 Approval of the audit services to be performed by the external auditor, including the approval of 

the auditors’ annual engagement letter; 

 Reviewing the overall scope of the external audit, including areas of identified risk; 

 Review and acknowledge the external auditor’s independence; 

 Reviewing and discussing the annual financial statements and related note disclosure with the 

external auditor; 

 Reviewing with the external auditors the results of the audit and determining if there were any 

difficulties or disputes with management, any significant changes in audit plan, any significant 

changes in accounting policies and any management estimates that required significant 

judgement; 

 Reviewing with the external auditors any internal control weaknesses, and if appropriate, 

determining whether effective steps have been taken to overcome them;  

 Recommending the re-appointment (or replacement) of the external auditors to the Board of 

Trustees, and their compensation. 

Internal Audit Activities: 

 Reviewing the internal auditor’s mandate, activities, and staffing with management and the 

internal auditors; 

 Making recommendations to the Board on the annual and/or multi-year audit plans and on all 

proposed major changes to it; 

 Reviewing significant findings and recommendations by the internal auditor during the year and 

the responses by management to those findings and recommendations; 

 Reviewing the performance, at least once each fiscal year, of the internal auditor and providing 

comments to the Board of Trustees; 



 Reviewing the effectiveness of the internal auditor and meeting with internal auditor to discuss 

matters the Committee or internal auditor believes should be discussed. 

Compliance Matters: 

 Reviewing the effectiveness of the Board’s system for monitoring compliance with legislative 

requirements and Board policies, and discussing courses of action to address any non-

compliance; 

 Reviewing any significant findings or regulatory entities and internal/external auditor and 

managements observations to those findings; 

 Reviewing the Board’s process for communicating and administrating any codes of conduct that 

apply to the Audit Committee, the Board of Trustees, and staff; 

 Obtaining confirmation by the Director of Education that statutory requirements have been 

met. 

Internal Controls and Risk Management: 

 Reviewing management’s establishment of an adequate system of internal controls and risk 

management to mitigate the financial risks facing the Board and to ensure a strong internal 

control environment exists; 

 Understanding the inherent risk of fraud and error in the Board; 

 Initiating and overseeing investigations into auditing matters, internal financial controls and 

allegations of inappropriate or illegal financial dealing; 

 Reviewing and assisting the Board of Trustees in assessing the Board’s financial management 

risk. 

Membership: 

 The Audit Committee will be comprised of two trustees and two external community members, 

recommended by the Section Committee and appointed by the Board of Trustees; 

 The Selection Committee for external members shall comprise of the Chair of Board, Director of 

Education and the Superintendent of Business; 

 The external members of the Audit Committee must: 

o Have an accounting, financial management or other relevant business experience that 

would enable the member to understand the accounting and auditing standards 

applicable to the Board; 

o Not be an employee or officer of the Rainy River District School Board, or any other 

school board; 

o Not have a parent, child or spouse employed or be an officer of the Rainy River District 

School Board; 

o Not have been convicted of an indictable offence. 

 External members are volunteers and will not receive any remuneration. Any incidental 

expenses (mileage, etc.) will be reimbursed in accordance with Board Expense Policy. 

  



Term of Appointment: 

 The term of office on the Audit Committee for a Board member is to be determined by the 

Board but shall not exceed four years; however, trustee members may be reappointed; 

 The term of office on the Audit Committee for an external member shall not exceed three years, 

unless reappointed. Reappointment of external members may be for no more than two terms 

unless: 

o the Rainy River District School Board advertised the position for at least 30 days; and 

o after 30 days, the Selection Committee did not identify any potential candidates. 

 When the term expires for external members, the member shall continue with the Audit 

Committee until a successor is appointed or external member is reappointed. 

Meetings: 

 The Audit Committee will meet at least three times in each fiscal year.  Additional meetings may 

be scheduled at the call of the Chair of the Committee; 

 Minutes of each meeting will be prepared and presented to Committee members before the 

next meeting, and then forwarded to the Board of Trustees; 

 Quorum is achieved when the majority of members of the Audit Committee are present, one of 

which must be an external member;  

 Each Committee member has one vote, and in the event of a tie vote, the Chair is entitled to 

cast a second vote; 

 Where the Committee determines it is appropriate, it may meet with the Board’s external or 

internal auditor, or with any staff of the Board, without the presence of other Board staff or 

Board members, other than the Board members who are members of the Committee, subject to 

Collective Agreements. 

Communication: 

 The Audit Committee should: 

o Be accountable to all stakeholders of the Board; 

o Have open communication with management, Committee members and advisors, as 

applicable, to strengthen the Committee’s knowledge of current and prospective issues; 

and 

o Insist on open discussions with management and external auditors about issues of 

quality and integrity. 

 The Audit Committee will submit to the Board and Ministry of Education an annual report which 

includes: 

o Audit plans of the internal auditor; 

o Summary of work performed by internal auditor; 

o Summary of risks identified and findings made by internal auditor; 

o Summary of the work performed by the Committee since last report; 

o An assessment of the Committee’s progress in addressing findings and 

recommendations made by internal/external auditors; 

o Record of member attendance at Committee meetings. 

  



Committee Performance: 

The performance and effectiveness of the Audit Committee and its individual members should be 

assessed annually. Activities of the Committee should be assessed in relation to its mandate.   

 


